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1. INTRODUCTION 
 

The final project conference disseminated the main research findings of the research undertaken by 

the consortium during the previous three years. Academics, policy-makers, practitioners, 

stakeholders and adult learners were invited to listen to results and to interact with each other. The 

conference took place on the 17th of September at the Royal Library of Belgium in Brussels. As core 

part of WP10, UEDIN took the lead in organising the conference. 

2. CONFERENCE DETAILS 
 

2.1 Attendance 
More than 70 people registered to attend the conference and 55 people attended on the day. The 

diverse audience consisted of policy-makers, practitioners and stakeholders from a wide range of 

organisations. Examples include colleagues working at the Erasmus Mundus agency, the DG 

EMPLOY, the Flemish Department for Education, the Flemish Department for Work and Social 

Economy, LLL Platform, Ockham IPS, De Opleidingscoach, ETUI, EAEA, Arktos, TalentMatch, Jint, 

SOLIDAR, Eurideas, Syntra, Voka, the European Vocational Training Foundation, EURLALL and Teach 

for All. Country specific delegations were present for Flanders, Italy, Spain and Bulgaria.  

 

2.2 Conference Programme 
The conference combined presentations on major findings arising from the research undertaken in 

the project with panel discussions and interactions with practitioners. The following schedule was 

followed during the day. 

All presentations have been made public and can be found at 

https://h2020enliven.org/2019/09/17/final-conference-enliven-─-17-sep-2019/  

10:00-
10:15 

Arrival 

10:15-
10:30 

Welcome and introduction by project coordinator, including reflection on key 

concepts: bounded agency, policy  

― Prof John Holford 
10:30-
10:50 

Structural features of (inequality in the) access to learning at the workplace: 

how to get disadvantaged adults on board 

― Sofie Cabus 
10:50-
11:10 

The Youth Guarantee and Upskilling Pathways: underpinning policies and 

funding mechanisms 

― Marcella Milana, Concepción Maiztegui Oñate & Triin Roosalu 
11:10-
11:30 

Coffee break 

11:30-
11:40 

The Youth Guarantee and Upskilling Pathways: listening to the learners’ voices 

[Video presentation] 

― Ellen Boeren 

11:40-
12:20 

Insights from the morning session: panel discussion based on voting on 

statements by audience 

https://h2020enliven.org/2019/09/17/final-conference-enliven-─-17-sep-2019/
https://h2020enliven.files.wordpress.com/2019/09/holford-enliven-conf-presentation-sept-2019.pdf
https://h2020enliven.files.wordpress.com/2019/09/holford-enliven-conf-presentation-sept-2019.pdf
https://h2020enliven.files.wordpress.com/2019/09/cabus_enliven_ppttemplate_widescreen-1.pdf
https://h2020enliven.files.wordpress.com/2019/09/cabus_enliven_ppttemplate_widescreen-1.pdf
https://h2020enliven.files.wordpress.com/2019/09/milana_enliven_pptthe-youth-garantee.pdf
https://h2020enliven.files.wordpress.com/2019/09/milana_enliven_pptthe-youth-garantee.pdf
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― With representatives from youth organisations, policy, practice and EPALE 

(Dana Bachman, Gina Ebner, Phillippe Pochet, Simon Broek, Richard 

Hazledine)― Chair: Pepka Boyadjieva 

12:20-
13:20 

Lunch break 

13:20-
14:20 

(1) Poster session (with Jasper Vandevorst) and  

(2) workshop by youth employability evaluator (Richard Hazledine & Sharon 

Clancy) 

14:20-
14:45 

Empowering agency in workplace learning: Reconciling organisational and 

individual needs in early career phases 

― Günter Hefler & Ivana Studená 

14:45-
15:15 

Reactions from the panel and discussion based on voting on statements by 

audience 

― With representatives from youth organisations, policy, practice and EPALE 

(Dana Bachman, Gina Ebner, Phillippe Pochet, Simon Broek, Richard 

Hazledine)― Chair: Ellen Boeren 

15:15-
15:35 

Coffee break 

15:35-
16:20 

Computer-aided Decision Support for Policy Making in Lifelong Learning 

(IDSS Interactive Online Tool: http://enliven.cs.nott.ac.uk)― Rong Qu and 

Jérémie Clos 

16:20-
16:25 

ENLIVEN, Young and Successful: Voices of Young People (video made by UNOTT 

team involving disadvantaged participants in ENLIVEN youth panels) 

16:25-
16:35 

Conclusion of the day: Reflections  

― Prof Pepka Boyadjieva  

16:35-
17:00 

Reception 

 

Coordinator John Holford opened the conference by briefly introducing the project to the audience 

and by underlining its rationale and aims. The conceptual framework of Bounded Agency 

underpinning work of the various ENLIVEN research tasks was discussed for clarity.  

 

https://h2020enliven.files.wordpress.com/2019/09/yas_evaluation-launch-event-for-enliven-final-conference.pdf
https://h2020enliven.files.wordpress.com/2019/09/hefler_enliven_conference_final_17_9.pdf
https://h2020enliven.files.wordpress.com/2019/09/hefler_enliven_conference_final_17_9.pdf
https://h2020enliven.files.wordpress.com/2019/09/quclos_enlivenconferenceidss_10sept-1.pdf
http://enliven.cs.nott.ac.uk/
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The presentation by Cabus examining the structural features of participation in education and 

training introduced the audience to empirical evidence on the linkages between participation and 

structural features of the labour market. Specific attention was paid to the role of disadvantaged 

adults in workplaces that are increasingly underpinned by technological change. 

 

 

After the coffee break, the focus of the conference shifted towards the Youth Guarantee and 

Upskilling Pathways. Milana, Maiztegui Onate and Roosalu explored the role of education and 

training provision for vulnerable adults, introduced the audience to the policy trails undertaken in 

the project and linked variety in participation in education and training to knowledge on welfare 

states. Shifts in the EU on lifelong learning policies were discussed, highlighting the need for 

European programmes like the Youth Guarantee to take into account national variations in order to 

account for diversity in adult learning. 

 

Boeren reiterated the importance of these European schemes and showed a short one minute 

blackboard video to the audience, summarising the major results of qualitative in-depth interviews 

with young adult learners and practitioners across Europe. 

The morning session was rounded up by a panel discussion reflecting on the results presented so far. 

More information on the format of the panel can be found below. 
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A catered hour long lunchbreak was provided and was used by participants for informal networking. 
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After the break, the audience was split into two groups, based on their own preferences. One group 

attended a workshop led by employability evaluator Richard Hazledine and Sharon Clancy. Richard  

has worked  extensively with the Nottingham team - Computer Science and Education - as part of his 

involvement in the Young & Successful programme in England and the joint work has helped inform 

the development of the IDSS, as was described. As part of this workshop, videos with young adults 

and practitioners were shown to the audience. A second group interacted with Jasper Vandevorst, a 

local practitioner at Arktos, who works with young vulnerable adults as part of an employability 

scheme in cooperation with the Flemish Public Employment Service. The session was supplemented 

by poster presentations of by members of the consortium. One poster focussed on the construction 

of the IDSS, while others engaged with empirical work as carried out as part of the ENLIVEN project. 

 

The entire group reconvened to listen to Hefler and Studena. They discussed results of work 

undertaken with early career workers in retail, metals and adult education. Concepts like individual 

agency and life trajectories were linked to the role of institutional agency with the aim to better 

understand ways to increase participation in training among vulnerable groups. 

 



8 
 

Another round of panel discussions wrapped up the first part of the afternoon session. More details 

can be found below. 

 

After the second coffee break of the day, Qu, Clos and Palmer introduced the Intelligent Decision 

Support System. Qu discussed the role of Artificial Intelligence, Case Based Reasoning and Machine 

Learning while Palmer explained the connection of the IDSS to the project’s conceptual underpinning 

of Bounded Agency. Clos demonstrated the IDSS which can be found at http://enliven.cs.nott.ac.uk.  

Coordinator Holford and colleague Boyadjieva recapped the different results presented during the 

day and invited the audience to a reception. 

 

2.3 Interactions with the audience 
 

To encourage interaction from the audience, VoxVote was used to reflect on the content of 

presentations in a stimulating way. Statements and questions below were presented and audience 

members chose from multiple choice options. These statements were then discussed with a panel of 

practitioners, policy makers and stakeholders. Each of the panel members was asked to pick the 

most striking element they had heard during the day so far and why they thought this needed 

specific attention by policy makers. 

During the morning, those present discussed statements focussing on: 

 Whether policymakers should or can stimulate employment in complex jobs, for example, by 

using R&D policy, as a way to increase participation in adult learning; 

 The meaning of "vulnerable youth" and vulnerability in relation to levels of education, 

disability, etc.; 

 What a learning programme aimed at increasing learners’ employability should aim to 

achieve, and its content; 

 How important "perceived benefits of learning" are; 

http://enliven.cs.nott.ac.uk/
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 What the main aims of EC programmes such as Youth Guarantee should be. 

During the afternoon, the statements explored: 

 The impact computer-aided policy can make in a social science context: An overwhelming 

majority of the audience thought computer-aided policy making could have a positive 

impact (40 percent ‘significant positive impact’, 50 percent ‘limited positive impact’); 

 The main barriers to establishing a shared taxonomy of adult education and lifelong 

learning concepts: 40 percent of those present thought these concepts are currently vague 

and undefined, while 40 percent saw them as are defined, but not agreed;  

 How easy it is to convince policymakers to perceive workplaces as sites of learning and 

education as well as employment; 

 Whether additional innovative research and improving the quality of data collection on 

adult education should be a high priority: Interestingly, 37 percent of the audience thought 

the funding of new research and better quality data should not be prioritised at the 

moment.  

2.4 Conclusion 

In reflecting on the contributions to the conference, and on the project as a whole, Prof. Pepka 

Boyadjieva contributed two main observations.  

The first related to how we understand the “empowerment” of vulnerable and disadvantaged 

people through adult education. She stressed the importance of going beyond instrumental and 

economized understandings of the role of lifelong learning to grasp also its transformative power: 

the expansion of people’s agency, enabling them to gain power and control over their environment 

for individual and societal wellbeing. She thought the project had made at least three important 

contributions to this understanding: 

 First, following Freire, ENLIVEN viewed empowerment of vulnerable young people through 

adult education as a process which must be “forged and accomplished” with them – not 

for them. This is in contradistinction to those who insist that empowerment involves a 

power relationship which, even when well intentioned, remains “a strategy for regulating 

the subjectivities of the ‘empowered’” “toward an appropriate end” (Cruikshank, 1999: 

69). Throughout, ENLIVEN listened to the vulnerable young adults voices and explored 

empowerment as a participatory process.  

 Second, empowerment through adult education is related to its role in further developing 

individual capabilities, and thus increasing the individual’s potential for making reasonable 

choices and freedom to act. ENIVEN shows empowerment is about developing capabilities 

that enable engagement in actions/initiatives with the aim of improving not only individuals’ 

wellbeing, but communities’ and societies’ as well. 

 Third, ENLIVEN has differentiated between empowerment of individuals, of different social 

groups, and of societies. 

The second, more policy oriented, conclusion relates to the effectiveness of lifelong learning 

policies in addressing the needs of disadvantaged young people. She commented that the 

effectiveness of adult education policies – especially in tackling vulnerability – depends on their 

scope, scale and sustainability (three S’s). The scope of LLL policies needs to be seen in relation 

to  

 individuals’ employability, 



10 
 

 agency development and empowerment of a person, 

 overcoming recognition gaps. 

In relation to their scale, we need to examine policies at various levels/contexts: 

 European, 

 national, 

 regional/local, 

 institutional. 

Sustainability of adult education policies refers to how far they are able to continue over a long 

period of time and build confidence among young people and in society that if there is a need, 

there will also be a relevant programme. 

These “three S’s”, Professor Boyadjieva commented, can be achieved only based on cooperation 

between (a) education and labour market; (b) different stakeholders; and (b) policy makers and 

young people. 

 

2.5 Participants’ feedback 

Post-it notes were available to members of the audience to provide feedback on the organisation 

and quality of the various aspects of the conference. Examples of comments left on the whiteboard 

mainly included advice on follow-up research and the generating of impact.  

 

 

 

 

 

 

 

 

 

 

In addition, members of the consortium reported informal feedback, received from participants, was 

overwhelmingly positive. One participant, sending “congratulations” by email after the conference, 

commented that “the (complex) frameworks of variables … and the IDSS open ways to better 

conceptualized and more targeted interventions”. 
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Interdisciplinarity ─ challenges 

(robust?) evidence-based practice not 

available in the employment sector. 

Not adult education as a system but 

more on approach ─ ‘learning for 

adults’ 

Interesting cases, interesting debates. 

Now Act. How to implement this in a 

changing policymaking climate approach ─ 

‘learning for adults’ 

Innovative research = research that, 

starting from (empirical) frameworks, 

develops dynamic model of interaction 

and processes. 

Well-organised conference, 

with fantastic research 

conducted throughout the 

project. More time should have 

been allocated on panel 

debates. There is a need for 

more research in ensuring the 

employers’ participation in the 

provision of adult education, as 

well as in bridging employers 

with employees. 


